City of
Santa Clara

The Center of What's Possible

EL CAMINO REAL SPECIFIC PLAN

Community Advisory Committee

Meeting #1 Agenda
Santa Clara City Hall, Council Chambers
1500 Warburton Avenue, Santa Clara, CA 95050
February 22,2018 | 5pm — 7 pm

Meeting Objectives

e Initiate the Specific Plan Community Advisory Committee.

e Discuss the roles and responsibilities of the CAC.

e Provide an overview of the El Camino Real Specific Plan project.
e Briefly review existing conditions

e Review the community engagement approach

e Brainstorm the key issues and opportunities along the corridor
e Discuss desired outcomes for the project

Agenda
5:00 pm-5:10 pm Introduction and Welcome

5:10 pm —5:40 pm Overview of the Specific Plan Process

e Presentation on:
0 Team overview
0 CAC roles and responsibilities
0 Project overview
0 Schedule and activities
0 Review engagement strategy

e Discussion/Q&A
o Do you have any questions about the project schedule and process?
o0 How can we ensure that we engage a broad range of community

groups?

5:40 pm — 6:50 pm Desired Outcomes, Key Issues and Opportunities
e Snapshot of EI Camino Real Existing Conditions
e Workshop 1 preview
e Group Discussion:
0 What is the most important thing you think should come out of this
project?
0 What are the key opportunities and threats facing the corridor now
and in the future?
0 What are El Camino Real’s strengths and opportunities for positive
change in the future?
0 Are there any errors or missing information in the existing
conditions report and maps?

6:50 —7:00 pm Adjournment
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